
Our mission is to Keep Alaska Moving through service and infrastructure.

Alaska Department of Transportation &

Public Facilities

Regional Planning Organizations (RPOs)
what they are and what they mean for you

Judy Chapman, Deputy Director of Planning, April 2024
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Alaska’s

Regional Planning Organization (RPO)
Pilot Program

Focus on community-based 

transportation planning and

strong partnerships

between DOT&PF and communities
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Existing pilot RPOs 
in Alaska

Copper Valley RPO
Established August 2022

FAST Planning (rural Fairbanks)
Established November 2022

Northwest Arctic Borough
Established March 2023
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RPO Interest expressed by:

• Southeast Conference
• Bristol Bay Borough
• Delta Junction
• Kenai Peninsula Economic Development 

District
• Yukon-Kuskokwim Regional Tribal Government
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The power & potential of RPOs

• Local groups work together to 

decide on local transportation 

priorities

• Closer coordination with 

DOT&PF

• Ability to consider “bigger 

picture” of community needs
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Why is this a pilot program?

• Pilot RPOs are helping to define 

what RPOs in Alaska are

• We want communities to have a say 

in what the regulations will be

• We plan to make this program 

formal with statewide regulations in 

the future – RTPOs.
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How did this start in Alaska?

The Alaska State Legislature 

included “intent language” in the 

FY22 budget asking DOT&PF to 

collaborate more closely with local 

governments by establishing the 

RPO program.
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What is the role of an RPO?

• Prioritize transportation projects in 

their region

• Long-range transportation planning

• Apply for funding for transportation 

projects (grants)

• Brings together multiple 

governments, agencies, and 

organizations
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RPO Responsibilities
• Meet regularly

• Represent local needs

• Identify transportation needs, priorities, 

questions for DOT&PF

• Provide input on DOT&PF plans and 

products

• Consult with DOT&PF on local projects 

(through plan reviews, for example)

• Option to take on more transportation plans 

and planning duties
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Why participate?

• Formal partnership with DOT&PF 

for transportation planning

• Community-driven long-range 

transportation planning

• Prioritize transportation projects in 

your own region

• Coordination with DOT&PF on 

federal grants
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What is required?

• Act as fiscal & administrative agent to 

receive funding

• Comply with regulations for planning and 

public participation

• Represent the interests of your region in 

long-range transportation planning & 

project priorities

• Produce new transportation plans or 

adopt existing plans
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What is expected?

• DOT&PF will provide ~$30K in 

planning funds

• RPOs will fund a portion of planning 

and project development efforts

• RPOs will provide staff support
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What is the commitment?

• Communities and regions are not 

required to participate in this 

program

• You can withdraw from the program 

at any time if you decide it’s not right 

for your region
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What are the next steps?

• Decide RPO boundaries and which 

organizations in your region will participate

• Work with DOT&PF to review laws and 

regulations

• Specific requirements for public participation

• DOT&PF will create billing agreement for $30K 

in base funding

• Develop operating procedures and bylaws

• Appoint RPO committee
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How do RPOs 

affect DOT&PF?

▪

▪

▪

▪

▪

•
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Considerations:

• RTPO designation does not come with dedicated 
funding for projects

• Process is formal, so actions and decisions take longer to 
make (more process)

▪ Where communities are already aligned generally, 
this may seem to create redundant process

• Generally the planning work requires more funding than 
DOT&PF can offer, so the organization will chase grants
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Typical RPO Timeline
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RPO Resources…
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Looking for more info?

Check out our website!

dot.alaska.gov/stwdplng/rpo/

Contact us for more information

Judy Chapman 

Judy.chapman@alaska.gov

(907) 748-3137

mailto:Judy.chapman@alaska.gov
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