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Building communities, empowering Alaskans.
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REGIONAL HOUSING AUTHORITIES

Consortium model to achieve economies
of scale
Develop affordable housing

Preserve affordable housing
Provide housing services
Reduce overcrowding

Help address homelessness
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Rehabilitate homes for families to be
healthy

ECONOMIC & WORKFORCE

Economic Impact of the Regional Housing Authorities

An AAHA Study conducted by McKinley Research Group

The total economic impact of the

Rural Housing Authorities (RHAs) in
LQur Alaska in 2019 was $153 million,
including direct, indirect, and induced -
—— impacts of Alaska wages and business
spending

Economic
e ses &
Impact Snapshot @ ’Hm Szl

RHAs, working with many

A imately 114 . - .
partners, are one of the Aralzrkc;l:?v: ::]141‘:38 670 jObS $51 million $153 million

largest employers in rural

o housing units built, created by RHAs, in direct payroll spent in wages and
Alaska and play a critical role

improved, or managed by | supporting 1,120 jobs | Supporting a total of | purchases of goods

in sustaining UL L local RHAs in Alaska. $82 million in Alaska ' and services in Alaska
economies
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OVERCROWDING IN RURAL ALASKAN COMMUNITIES

m Many regions in Alaska are extremely
overcrowded with rates in some areas reaching
approximately 12 times the national average.

ed Hous Ing Urit

Overcrowd

g m Overcrowding is generally the manifestation of a
i homelessness population in Tribal communities.

Overcrowded
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Source: 2018 Alaska Housing Assessment; Alaska Housing Finance Corporation

Community and Demographics - ANCSA Regions

Housing Units by Decade
Built

ANCSA Regions
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The majority of the housing untis in Alaska were built in the 1970s and 80s.




Percent of Occupied Homes with Incomplete Plumbing
ANCSA Region
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Homes lacking hot and cold running water, a tub or shower, or a flush toilet are considered to have
incomplete plumbing.
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Percent of Homes with a 1-star Energy Rating
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Homes with a 1-star energy rating are the least efficient homes in Alaska, using more than four times
more energy than a new home built to the current Building Energy Efficiency Standard. They tend to
be the most expensive to heat and the most uncomfortable.
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Mechanism to increase safe, sanitary and affordable housing

AHFC Supplemental Housing AHFC Weatherization Program
Development Grant Program = FY 2025 Weatherization

= FY 2025 Capital Budget- $3MM Program Budget- $2MM (State)
= In 2014 Supplemental- $10MM = $15.5MM (Fed)

= In 2014 Weatherization
Program Budget- $30 MM

IHBG Nominal vs Inflation Adjusted
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Home Construction Costs in

Alaska
What can we do to reduce the cost of
building homes

"Why is it so expensive
for a Housing Authority
to build a home in
ARural Alaska when |
can order a hame kit
for a froction of the
cost 2

o IR
Building @ home is not as simple as purchasing a kit from a
supplier. Housing development must include:

= Shipping » Foundation

e Water and Sewer Connection e Electrical distribution
= Roods = Labor

13

How Communities Can Contribute

to Housing Supply

A . Can roads, el
. ane se bt
: 5,0
tructure | $75,000 ture or current housin,

opments?
$100,000
$50,000
$50,000

$185,000

$75,000

Total Cost for Modest Home: *$600,000-$700,000
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Three biggest cost drivers get bigger every year

> Labor
> Logistics
> Construction material

> Lumber and wood products
> December 2019- June 2021= 241% increase
> https:/fred.stlouisfed.org/series/\WPU083

> Nationwide, prices have dropped but across Alaska, especially in small
communities, the price adjustments downward has been slower than the

rest of the US.
> lanuary 2020-2023 Overall Construction increased by 93%

How do we increase housing in our Communities

- What innovative solutions are communities
implementing to provide land?

- What can Cities, Boroughs, Communities, Tribes,
Village and Regional Corporations, Health
Corporations and Regional non-profits do to increase
affordable housing....?
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Regional Housing Authority

Overall Collaborations
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