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Disclaimer: Views Expressed
The views expressed in this communication are solely those of the author and do not necessarily represent the views, opinions, or 
positions of the partners or affiliate members of AAHA.
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 Consortium model to achieve economies 
of scale

 Develop affordable housing

 Preserve affordable housing

 Provide housing services

 Reduce overcrowding

 Help address homelessness

 Rehabilitate homes for families to be 
healthy

REGIONAL HOUSING AUTHORITIES

ECONOMIC & WORKFORCE
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OVERCROWDING IN RURAL ALASKAN COMMUNITIES

◼ Many regions in Alaska are extremely 
overcrowded with rates in some areas reaching 
approximately 12 times the national average.

◼ Overcrowding is generally the manifestation of a 
homelessness population in Tribal communities.

5Source: 2018 Alaska Housing Assessment;  Alaska Housing Finance Corporation

6



4/8/2024

4



4/8/2024

5

Mechanism to increase safe, sanitary and affordable housing

AHFC Supplemental Housing 
Development Grant Program
◼ FY 2025 Capital Budget- $3MM
◼ In 2014 Supplemental- $10MM

AHFC Weatherization Program
◼ FY 2025 Weatherization 

Program Budget- $2MM (State)
◼ $15.5MM (Fed)

◼ In 2014 Weatherization 
Program Budget- $30 MM
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Three biggest cost drivers get bigger every year

 Labor
 Logistics
Construction material
 Lumber and wood products
 December 2019- June 2021= 241% increase

 https://fred.stlouisfed.org/series/WPU083

 Nationwide, prices have dropped but across Alaska, especially in small 
communities, the price adjustments downward has been slower than the 
rest of the US.

 January 2020-2023 Overall Construction increased by 93%
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How do we increase housing in our Communities

 What innovative solutions are communities 
implementing to provide land?

 What can Cities, Boroughs, Communities, Tribes, 
Village and Regional Corporations, Health 
Corporations and Regional non-profits do to increase 
affordable housing….?
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Q&A
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cdushkin@aahaak.org
www.aahaak.org


