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HOUSING ACTION
communicate and take action to achieve the vision for affordable, diverse and 

abundant housing

MUNICIPAL WORKFORCE

support recruitment and retention of a productive and qualified municipal workforce

PORT OF ALASKA MODERNIZATION

support rapid timeline that launches Phase II construction by summer 2024

PUBLIC HEALTH, SAFETY & QUALITY OF LIFE

fund public safety & mental health services and invest in outdoor and public spaces 

QUALITY MUNICIPAL SERVICES

closely monitor service delivery to ensure high quality, accessible, and transparent 

municipal operations
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AR 2023-433 HOUSING ACTION PLAN

We hosted Housing Action 
Week last fall, culminating in the 
Housing Action Summit at the 
UAA Student Union in 
November. 

We rely on UAA to help inform 
work like this: the Housing 
Action Plan. 

The Housing Action Plan sets 
the vision for our future work on 
addressing the housing 
shortage crisis.



WHAT IS ASSEMBLY DOING ABOUT HOUSING?

1) ENGAGING THE COMMUNITY

• Housing Action Week: October 30 – November 4

• Public engagement around housing-related policy work
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WHAT IS ASSEMBLY DOING ABOUT HOUSING?

2) INVESTMENT

• $50M in COVID funding for new housing: 600+ units 
including hotel conversions, Covey Lofts, Providence 
Supportive Housing and more

3) PARTNERSHIPS

• Working with ACDA, MOA Planning, AHBA, CIHA, developers, 
housing experts and others to review code changes, financial 
incentives and other paths to increase housing
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WHAT IS ASSEMBLY DOING ABOUT HOUSING?

4) CHANGES TO REGULATORY ENVIRONMENT

• Cutting red tape to remove barriers and encourage multi-
family housing, gentle density, and more efficient land use

• Making MOA processes less complex

• Updating zoning to bring into alignment with the 2040 Land 
Use Plan – the municipality’s guide for future development
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AO 2022-107 ADUS
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Accessory Dwelling Units (ADUs): a 
small units on a property, in addition 
to the main structure (house). 

Target: 1,000 new ADUs in 
Anchorage Bowl by 2040

Zones: ADUs allowed in all 
residential & commercial zones 
wherever there is another dwelling 

This ordinance allows larger ADUs 
(detached and attached), more 
options such as units above garages.

While 3 and 4 plex units have been 
allowed in zoning code for many 
years, there were barriers to building: 
minimum lot size, setbacks, etc. 

Building code also considered 3 and
4 plex commercial construction, not 
residential (adds time and cost).

This ordinance (+ changing building 
code) removed regulatory barriers to 
building 3 & 4 plexes in zones where 
they are already allowed.
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AO 2023-103, -130 3 & 4 PLEX



AO 2023-87(S) THE HOME INITATIVE
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Predictable Residential 
Development By-Right.

AO 2023-87 proposes streamlined 
residential zoning, based on the 
2040 Land Use Plan designations.

Consolidates 15 zones into 5:

1. Single and Two Family Res. (STFR)

2. Compact Mixed Res. Low (CMRL)

3. Compact Mixed Res. Medium (CMRM)

4. Urban Residential High (URH)

5. Large Lot Residential (LLR)
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LICENSING PROGRAM
Establish a licensing program that ensures the health and safety of
visitors and residents with minimal red tape.

FINANCIALLY INDEPENDENT
Keep fees modest ($200/year) and reevaluate 
annually to ensure the program pays for itself.

COLLECT DATA
Understand the role of STRs in our housing 
market and evaluate next steps.

AO 2023-110 SHORT TERM RENTALS
Vetoed

3-20-24



THANK YOU.
Anna Brawley

WWW.MUNI.ORG/ASSEMBLY

anna.brawley@anchorageak.gov
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