m Grant Writing and Planning

pro Professional Services

proHNS LLC is a versatile consulting firm dedicated to helping clients and communi-
. ties reach their development goals. We provide project management, civil engineer-
What is ing, design, construction inspection, grant writing, contract administration, and per-
proH NS? mitting support services to private developers, tribal organizations, and governmental
agencies across Alaska and the Lower 48. Founded in 2015, we are headquartered in
Juneau, AK, with satellite locations in Haines, AK, and Sedro-Wooley, WA.

Our team of experts is ready to support you at any stage of the grant writing and
planning process by:

Developing grant funding strategies for your priority projects and programs.

Set yourself up for success by establishing a grant funding plan. Our team can identify
funding opportunities for your projects that will offer the highest chance of success
based on relative competitiveness, set asides, evaluation criteria, and other factors.

How can Smaller projects might involve applying to one grant program. More ambitious proj-
ects usually entail a multi-year plan to pursue opportunities from several sources,

PI‘OHNS he'P leveraging these off one another to score higher on applications or access matching
with my funds. Our team is constantly tracking funding options and knows how to align the

Lo puzzle pieces to your greatest advantage.
grant writing

and planning Preparing grant content components or complete applications.

Some grant applications are relatively simple, while others require detailed budget
spreadsheets, conceptual design plans, and high-level support studies. Whether you
need assistance with specific application components or you're looking for someone
to draft, assemble, and submit the complete package, we can provide the desired
level of support.

needs?

Providing post-award grant management guidance and training.

Post-award reporting requirements vary depending on the funding agency, the spe-
cific program, and the terms outlined in the grant agreement. Our team can work
with you to navigate these requirements and deadlines to ensure compliance for the
project lifecycle and full funding participation by the grantor.

We have secured millions of dollars in competitive grants for our clients, including:

e $3.4 million from the USDOT Maritime Administration Port Infrastructure Develop-
Why work ment Program (PIPD) for the Metlakatla Indian Community.

with proH NS? e $881,000 from the Alaska Department of Fish and Game (ADF&G) Hunter Access
Program for the City and Borough of Juneau.

e $200,000 from the USDOT Safe Streets for All Program for the Haines Borough.

Contact us to discuss your goals and how we can help you reach them.
907-780-4004 e solutions@proHNS.com ¢ www.proHNS.com



