Program Narrative
Alaska is unique for many reasons, to include geographic isolation, extreme seasons and weather, and unique Tribal governance and management structures. Most tribal communities in Alaska maintain islanded microgrids with unique operational and management concerns, including: limited access to fuel(s), difficult to manage electric demand and generation, and a multitude of challenges related to operations and maintenance in small communities with limited capacity for operating this critical infrastructure independently in a harsh environment. Many communities operate their own electric utility, and/or work with partners such as member-owned electric cooperatives to provide of the most reliable electric service possible. Electric utilities in many communities may be owned and operated by the city government, with which the Tribal government engages.
Our Tribal community is small and it is unreasonable to anticipate that we could provide all services efficiently to benefit our members. Our service delivery method relies on cooperation and collaboration with partners across Alaska, including other Federally recognized Tribes, ANCSA Regional Corporations, ANCSA Village Corporations, ANCSA Regional Non-Profits, electric cooperatives serving primarily tribal communities, such as Alaska Village Electric Cooperative (AVEC), and various municipal governments. 
To prepare for and deploy funding under DE-FOA-0002736, we will work with our partners to identify appropriate projects, evaluate them by the provisional objectives, criteria, and process identified in this document, and follow program requirements to receive approval for, implement, and monitor grid resiliency projects. 
1. Objectives and Metrics:  
Our community/Tribe has four primary provisional objectives, with multiple goals associated with each objective. We have identified major objectives for increasing the resilience of our electrical grid and developed metrics to keep track of the success of our efforts. We anticipate that our Tribal leadership will evaluate projects with these measures for consideration, however, additional objectives, goals, and metrics may be identified as more appropriate during the project’s period of performance. 

Objective 1) Operational Excellence – maintain continuous supply of power with acceptable quality to all consumers in the system
· Asset Management / Preventative Maintenance Plan development and execution 

Metric: Preventative Maintenance Plan completion 

· Improve operational capacity through training for utility owners, clerks and operators

Metric: Training hours completed by Operators and Clerks

Objective 2) Reliability 
· Reduce outage risks

Metric: Number of outages annually will be measured. 

· Increase ability to anticipate or rapidly recover from an outage or catastrophic event

Metric: Hours of downtime from electrical outages will be measured. 

· Reduce restoration and recovery time following a severe event

Metric: Hours of downtime from electrical outages will be measured. 

Objective 3) Redundancy and Backup for Critical Facilities 
· Develop project approaches that will provide backup power in case of an outage

Metric: Number of backup generators and/or battery energy storage systems completed and operationalized during project period will be measured. 

· Implement projects that will provide backup power in case of an outage

Metric: Number of backup generators and/or battery energy storage systems completed and operationalized during project period will be measured. 

Objective 4) Advance Energy Justice
· Advance partnerships between Tribes and Utilities to develop clean energy

	Metric: Number of subawards will be monitored

· Improve electrical service or other improvements that help to manage affordability and service to Tribal members

	Metric: Number of tribal residents benefitting from projects will be measured

2. Criteria:  

Our tribe will use internal management structures including but not limited to the consideration of our elected officials, executive staff, and/or partners to identify and evaluate potential eligible projects using the following criteria for selecting and determining the awards to eligible entities: 

· Priority will be given to projects that generate the greatest community benefit to reduce the likelihood and consequence of disruptive events. 
· Awards will be provided to eligible entities for eligible projects that benefit the Tribal community. 
· Priority will be given to projects that improve infrastructure or that improve local capacity through training or retaining our electric utility workforce or support roles (electricians, PCE clerks, utility bookkeepers, diesel technicians, etc.). 

The percentage made available via subaward to eligible entities that sell not more than 4,000,000 megawatt hours of electricity per year will not be less than the percentage of all customers in the Indian Tribe that are served by those eligible entities. 

3. Methods

The Tribe will use the following methods for soliciting, awarding, and distributing funds: 

· Sole Source Contracts and/or Direct Awards to eligible sub awardees
· Competitive Solicitations
· Simplified Acquisition Procedures for contracts under $250,000
· Micro-Purchases up to $50,000 in accordance with 2 CFR § 200.320
· Small Purchases – utilizing small purchase procedures in accordance with 2 CFR § 200.320

The Tribe will follow tribal procurement policies. At a minimum, wages in accordance with Davis-Bacon rates will be provided as part of any competitively solicited contract associated with this scope of work. All relevant materials will meet Buy America standards where required. Where possible, the Tribe will work to maximize the opportunity for local hire of Tribal members and contactors and source materials locally. 

Our tribe will physically post, in our Tribal community, written notice of projects conducted under this award identifying benefits and approach as required under this funding program. 

4. Funding Distribution

After evaluation by the Tribe of relevant eligible projects and opportunities, it is anticipated that proposed funding distributions may be for the following potential types of projects:  

· Improving of power utility switchgear to support the integration of renewable energy
· Fuel storage projects that support diesel generated power plants
· Weatherization technologies and equipment
· Fire resistant technologies and fire prevention systems
· Monitoring and control technologies
· The undergrounding of electrical equipment 
· Utility pole upgrades and maintenance
· Relocation or replacement of power distribution that is either damaged or at risk of damage
· Development and/or construction of distributed energy resources for enhancing adaptive capacity during disruptive events, including: 
· Backup power for critical facilities
· Renewable integration in islanded microgrids to reduce reliance on imported fuel and potential disruption in fuel supply chain
· Microgrids
· Battery-storage components
· Adaptive protection technologies
· Advanced modeling technologies
· Hardening of power lines, facilities, substations
· The replacement of old overhead conductors and/or underground cables
· Installation, improvement, or upgrade of switchgear technologies to support the power plant and improve grid resiliency 

Once priority projects are identified, the Tribe will conduct evaluation of projects based upon the above stated criteria and in compliance with program requirements before proceeding with implementation of identified projects and or subawards. 

The Tribe may request subawards to relevant entities in our community depending upon who is most capable and appropriate of carrying out eligible identified projects to include the local City government, Electric Utility, Borough regional government (where applicable), ANCSA village corporation, ANCSA Regional corporation, and regional ANCSA non-profit. Each of these entities is a partner of our Tribe and depending upon the project may be best suited to carry out the work to increase the resilience of our electrical grid and benefit our tribal members. 

5. Equity Approach

Currently, our Tribe is not engaged in resilience planning related to our electric or grid related infrastructure. The Tribe will incorporate quality jobs, community benefits, and diversity, equity, inclusion and accessibility by prioritizing projects for selection that meet one or more of the following criteria: 

· (Quality Jobs) The project includes efforts to attract, train, or retain a skilled workforce including but not limited to electricians, power plant operators, and utility clerks. 

· (Quality Jobs) The project includes workforce opportunities in communities that have lost jobs due to the displacements of fossil energy jobs. Oil and gas companies in Alaska cut more than 3,000 workers during the COVID-19 pandemic, nearly one third of that workforce, and while some rebound has occurred, there is still a net job loss of nearly 1,100 workers across Alaska. 

· (Community Benefits) In comparison to other projects considered, the project demonstrates a higher community benefit in reducing the likelihood and consequences of disruptive events.  Some of these considerations will include but are not limited to the ability of the project to reduce outages, improve overall operational performance of the utility, reduce line loss, create ways to improve preventative maintenance procedure adoption including oversight and accountability, and improve affordability in an effort to reduce shut-offs to low-income users. 

· (Diversity, Equity, Inclusion and Accessibility) Our Tribe falls within DOE’s focus area as being a historically underserved population and a racial minority. The Tribe will prioritize projects that reach historically underserved populations and racial minorities, being those Alaska Native households that reside in our Tribal community. 

Additionally, the Tribe will make determinations for the projects to be selected for funding by considering the current highest needs as it relates to the electric grid whether that be infrastructure, human capacity, assistance in identifying difficult to understand weaknesses and threats, or other areas. The goal will be to select projects that directly respond to the most urgent threats and needs as it relates to creating a resilient electric grid that is hardened against disruptive events. 

6. Technical Assistance and Administration

The Tribe will utilize up to 5% of the Federal Grant to administer the project and for technical assistance which will include: 

· Project Management and Administration – The Tribe will manage and administer activities in order to achieve project objectives. The Tribe will track and disseminate information related to the performance of the project and any tasks associated with reporting to DOE. The Tribe will create a Project Management Plan. The Tribe will create and submit Quarterly Progress Reports and a Final Report to the Department of Energy. 

· Technical Assistance and Planning – The Tribe will submit a Program Narrative each year while ensuring compliance to conform to all aspects of the Program Narrative in execution of the award. 

· Resilience Project Package – The Tribe will prepare and submit a Resilience Project package. The Tribe will not execute a proposed Resilience Project or issue a subaward or subcontract for a Resilience Project without DOE Project Officer review and written approval. 

· Resilience Project Monitoring – The Tribe will monitor the performance of the entity/awardee to assure adherence to the Terms and Conditions of the subaward or subcontract. The Tribe will collect necessary information to provide measurable progress towards the completion of the funded activity. The Tribe will collect necessary information to verify that established objectives are being achieved. The Tribe will monitor the execution and performance of the Resilience Projects and provide implementation status, progress towards measurable performance targets, and verify progress towards resilience objectives and include this information as a part of the Quarterly Progress Report to the Department of Energy. 

· Subaward Monitoring Reports – in the case of a subaward or subcontract, the Tribe will ensure that the subawardee or subcontractor is aware of the requirement to complete Subaward Monitoring Reports that shall be due to DOE quarterly with the Tribe’s Quarterly Progress Report. The Tribe will take the lead on coordinating with the sub to receive those subaward monitoring report prior to the QPR submission deadline for inclusion of the report with the Tribe’s submission to DOE. 

7. Public Notice and Hearing
A  Public Notice and Hearing process occurred prior to the Tribe adopting the plan. This Public Notice and Hearing including sharing the Objectives and Metrics, and the Criteria and Methods that will be used by the Tribe to award grants to eligible entities.  The Public Notice and Hearing occurred in two separate meetings including an in-person and Zoom (teleconference) meeting. 

The in-person Public Notice and Hearing occurred at the Dena’ina Center in Anchorage, Alaska on September 7th from 1:30-3:30PM. 

The following participants were in attendance at the in-person event at the Dena’ina Center in Anchorage: 

	First Name
	Last Name
	Organization Name

	Steven
	Nick
	Iqugmiut Triditional Council

	Miranda
	Strong
	Calista Corporation

	Darryl
	Thompson
	City of Togiak

	Hezekiah
	Holland
	Alaska Version 3

	Brad
	Coy
	Municipality of Anchorage

	Marce
	Simeon
	Native Village of Tazlina

	Clarence
	Daniel
	AVCP

	Jerilyn
	Kelly
	City of Quinhagak

	Larry
	Chen
	Bristol Bay Shared Services, LLC

	Amy
	Holman
	NOAA

	Benjamin
	Coleman
	R&M Consultants, Inc.

	Flashman
	Noongwook
	Kukulget, Inc

	Kelly
	Leseman
	Yakutat Community Health Center

	Amber
	Totemoff
	Chenega Corporation

	Kathy
	Moran
	Calista Corporation

	Melanie
	Clark
	Municipality of Anchorage

	JOhn
	Sargent
	City of Bethel

	Leanna
	Mack
	Alaska Indigenous Exchange

	Logan
	Basner
	AFN

	Lisa
	Sutherland
	Alaska Federation of Natives

	Tina
	Verheyen
	Municipality of Anchorage, Anchorage Police Department

	OLIVIA
	FREEMAN
	COGNITIVE ENGINEERING CORP

	Darcie
	Price
	2nd Chance Modifications Co.

	Linda
	Seybert
	Pilot Point Native Corporation

	Margaret
	Hansen
	Northwest Arctic Borough S chool District

	Charles
	Lowell
	Susitna Bicycle Institute

	Joanne
	Wiita Gamble
	Yakutat Tlingit Tribe

	John
	Walsh
	J.M. Walsh Company, Inc.

	Stacy
	Marshall
	ASTAC

	Caroline
	Danko
	Chenega Corporation

	Carmen
	Butler
	Native Village of Chenega

	Jennifer
	Rosenthal
	Copper Valley Development Association

	Christopher
	Cropley
	Tlingit and Haida

	Lauren
	Kelsey
	Alaska Physical Activity & Nutrition Program

	Jody
	King
	Alaska Procurement Technical Assistance Center (PTAC)

	Timothy
	Dillon
	Kenai Peninsula Economic Development District

	Adrianne
	Christensen
	Native Village of Port Heiden

	Heather
	Estabrook
	RESPEC

	Cheryl
	Teller
	TRS/Stakeholder Partnership Education & Communication

	Chris
	McConnell
	REAP

	Rebecca
	Noblin
	Native Movement

	Jason
	MacDonald
	Healy Lake Village

	BRIAN
	Hirsch
	DeerStone Consulting

	Ryan
	Witten
	Alaska Version 3

	David
	Kranich
	Northern Utility Services

	Ori
	Miller
	Northern Utility Services

	Lissa
	Hughes
	Funding Green LLC

	Dawn
	Waldal-Anderson
	City of Whale Pass

	Bernadette
	Adams
	North Slope Borough

	Paul
	Khera
	Alaska DOT&PF

	Melissa
	Charlie
	Fairbanks Native Association

	Erin
	Cooper
	FEMA

	Adam
	Turner
	Chenega Corp.

	Luke
	Rubalcava
	RESPEC

	Amanda
	Bremner
	Yakutat Tlingit Tribe

	Shirley
	Marquardt
	SWAMC

	Stephanie
	Nowers
	Mat-Su Borough Assemlby

	Shanna
	Zuspan
	Agnew::Beck

	Ronalda
	Angasan
	Alaska Village Initiatives

	Brad
	Angasan
	Alaska Tribal Broadband

	Jason
	Omedelina
	Kawerak, Land Managment

	Francine
	Hopson
	Kawerak, Land Managment

	Tara
	Bourdukofsky
	Native Village of Port Heiden

	Arieta
	Edwards
	Christian Worship Center of Alaska

	Lorri
	Wright
	FEMA

	Preston
	Rookok
	Native Village of Savoonga

	Cheyenne
	Dibert
	AFN Navigator Program

	Barbara
	Nickels
	Kawerak

	Alex
	Boyd
	Anchorage Fire Department

	Chris
	Schutte
	Capricom

	Douglas
	Royal
	AFN

	Averie
	Wells
	AFN

	Jen
	Harrington
	ANTHC

	Douglas
	Schrage
	Anchorage Fire Department

	Chris
	Schutte
	Kijik Corp

	Kathy
	Leary
	City of Gustavus

	Maria
	Berger
	Fairbanks Native Association

	George
	Sam
	City of Lower Kalskag

	Briana
	Pili
	PIMHA Treatment Center, LLC

	Katy
	Giorgio
	Alaska Federation of Natives

	Lina
	Mavaega
	Signet ring vocational center

	Nicole
	Borromeo
	Alaska Federation of Natives

	Shana
	Noongwook
	Native Village of Savoonga

	Juliana
	Leggitt
	Southeast Conference

	Melanie
	Clark
	Municipality of Anchorage

	Nolan
	Klouda
	University of Alaska Center for Economic Development

	Jake
	Varn
	The Pew Charitable Trusts

	Mary
	Kenick
	AFN

	Mary
	Kenick
	AFN

	Brad
	Ryan
	Municipality of Skagway

	Emily
	Deach
	Municipality of Skagway

	Melissa
	Kookesh
	DCCED

	Cheri
	McConnell
	Kawerak, Inc

	Perry
	Ahsogeak
	Fairbanks Native Association

	Karen
	Eddy
	Fairbanks Native Association

	jerry
	walcott
	city of new stuyahok

	Sean
	glasheen
	Nuvista light and power

	Annette
	Villa
	Beauty for ashes alaska

	Jerry
	Isaac
	Tanacross Village Council

	Michael
	Allen
	City of Soldotna

	Yuqing
	Wang
	University of Alaska

	Gage
	Mackie
	CIRI

	Georgia
	Jackson
	Copper River Native Association

	latesha
	mathew
	city of chefornak

	stanley
	taylor
	Tetlin Village Council

	Robyn
	Erik
	City of Chefornak

	Elizabeth
	Dickinson
	Catholic Social Services

	Melinda
	Gant
	Anchorage Community Development Authority

	Martin
	Miller
	Coffman Engineers

	Lee
	Hart
	Alaska Outdoor Alliance

	Jake
	Pederson
	North Slope Telecom, Inc

	Chad
	Nordlum
	Native Village of Kotzebue

	Miranda
	Lind
	Chignik Lake Village Coucnil

	Delia
	Call
	Southcentral Foundation

	Chris
	McConnell
	REAP

	Bessie Lea
	Weston
	Nunacuarat Consulting

	Andrea
	Jones
	Southcentral Foundation

	William
	Hurr
	Boys & Girls Clubs of Southcentral Alaska

	William
	Peterson
	New Stuyahok Traditional Council

	Wassillie
	Wonhola
	New Stuyahok Traditional Council

	Katie
	Mumford
	Voice of the Arctic Inupiat

	John
	Moosey
	City of Palmer

	James
	Bailey
	Sr advisory commission to municipality

	Mary
	Miner
	Alaska Growth Capital

	Janet
	Erik
	Coastal Villages Region Fund

	Micaela
	Fowler
	State of Alaska, DCCED

	Molly
	Mylius
	Agnew::Beck Consulting

	Laurie
	Cummings
	HDR

	Alison
	Willhite
	City of Seward

	Kylie
	Grimes
	City of Seward - Parks & Rec

	Crystal
	Enkvist
	Alaska Power Association

	Samuel
	Nicori
	City of Kwethluk, Alaska

	Ed
	Leonetti
	Coffman

	Ben
	Momblow
	Coffman Engineers

	jerry
	walcott
	city of new stuyahok

	David
	Myers
	STG Incorporated

	C.O.
	Rudstrom
	City of Soldotna

	Genelle
	Winter
	Metlakatla Indian Community

	Kirsten
	Loertscher
	City of Seward

	Madeline
	Holdorf
	AARP Alaska

	Scott
	Evans
	North Slope Borough Port Authority

	Hina
	Kilioni
	North Slope Borough Port Authority

	Matt
	McDaniel
	Fairbanks North Star Borough

	Lorena
	Yohak
	Manokotak Village Council

	Matt
	McDaniel
	Fairbanks North Star Borough

	Richard
	Tuluk
	City of Chevak

	Terri
	Walker
	Northwest Arctic Borough School District

	Heidi
	Drygas
	Walker Drygas for Alaska

	Bill
	Walker
	Walker Drygas for Alaska

	Michelle
	Denton
	Fairbanks North Star Borough

	Julie
	Anderson
	AK Unlimited

	Larry
	Persily
	City of Kenai

	Donna
	James
	Kawerak, Inc.

	Chris
	Noongwook
	N/A

	Dey
	Johnson
	Fairbanks North Star Borough

	Gena
	Tran
	3SGS

	Vickie
	Kraft
	University of Alaska

	Esther
	Cetina
	Old Harbor Native Corporation

	Teresa
	Ryan
	HDR

	Martha
	Barberio
	City of Valdez

	Doug
	Schoessler
	City of Seward -Public Works

	April
	Ferguson
	Alaska Federation of Natives

	Norman
	Regis
	City of Seward

	Kevin
	Swenson
	University of Alaska Institutional Research

	Yuqing
	Wang
	University of Alaska

	Sean
	Peterson
	Zender Environmental

	Josie
	Bahnke
	City of Kodiak

	Katie
	Kashatok
	Coastal Villages Region Fund

	Janet
	Erik
	Coastal Villages Region Fund

	michelle
	anderson
	chignik lagoon village council

	Keith
	Swarner
	UAF Community & Technical College

	Kelda
	Barstad
	AMHTA

	Jeremy
	Talbott
	City of Valdez

	Eric
	Lacher
	Boys & Girls Clubs - Alaska

	William
	Bates
	Michael Baker International

	Jake
	Garner
	Ouzinkie Native Corporation

	Teri
	Cothren
	University of Alaska

	Karen
	Lindley
	Raven Moonlight

	Diana
	Lehman
	Pan Alaska LLC

	Lorraine
	DeAsis
	Tlingit Haida Regional Housing Authority

	Lynn
	Merrill
	Monte R. Lee and Copmany

	April
	Ferguson
	Alaska Federation of Natives

	Jennifer
	Beckmann
	Central Area Rural Transit System, Inc.

	Sharon
	Tunnell
	Alaska Municipal League Joint Insur

	Bob
	Christensen
	Living Systems Design LLC

	Robert
	Cone-Clark
	North Slope Telecom Inc

	Pearl
	Brower
	Ukpeagvik Inupiat Corporation

	Kayla
	Albert
	Tanana Tribal Council

	Phyllis
	erhart
	Tanana Tribal Council

	Kristine
	Bunnell
	Municipality of Anchorage

	Greta
	Goto
	BBNC

	Carolyn
	Auwaerter
	Trail Mix, Inc.

	Joan
	Miller
	City of Wasilla

	Carla
	Moore
	Manokotak Village Council

	Tanya
	Lautaret
	Homer Electric Association

	Cynthia
	Wentworth
	Commuter Rail Planning Group

	Eric
	Gurley
	Access Alaska, Inc.

	Griffin
	Hagle-Forster
	Taġiuġmiullu Nunamiullu Housing Authority

	Arline
	Franklin
	Manokotak Village Council

	Henry
	Pungowiyi
	Native Village of Brevig Mission

	Vernon
	Peterson
	Chuathbaluk Traditional Council

	Joseph
	Hunter
	Chuathbaluk Traditional Council

	Laura
	Erickson
	Alaska Resource Education

	Sabrina
	Anderson
	Chignik Lagoon Village Council

	Petla
	Noden
	Coffee Point Wind

	Thelma
	Nicholia
	City of Hughes

	Patrick
	Reinhart
	GCDSE

	Bobby
	Kramer
	City of Akutan

	Jason
	Bickling
	City of Seward

	Carolyn
	Darling
	Manokotak Village Council

	Hina
	Kilioni
	North Slope Borough

	Erin
	Helton
	Resource Data

	Vanessa
	Blevins
	Bristol Engineering Company

	Jens
	Laipenieks
	ASTAC

	Barbara
	Worley
	First National Bank Alaska

	Stephen
	Sowell
	City of Seward

	Becky
	Windt Pearson
	GCI Communications

	Bobby
	Kramer
	City of Akutan

	jerry
	walcott
	city of new stuyahok

	Martha
	Indreland
	City & Borough of Yakutat

	Catkin
	Burton
	Eagles Enterprises

	Martha
	Barberio
	City of valdez

	george
	bonin
	Alaska Village Consultans

	Darcy
	Carter
	ALASBO

	Michael
	Welch
	City of North Pole

	Kay
	Andrews
	City of Aleknagik

	Sam
	Chanar
	City of Toksook Bay

	Jill
	Reese
	J Reese Investments & Brokerage, Ltd.

	Amira
	Goldstein
	AMLJIA

	Christine
	Unutoa
	Ladies of the Pacific Academy

	Samuel
	Unutoa
	Alaska Samoan Tribal Council

	Vaiomatalematu
	Unutoa
	Alaska Samoan Community Corporation

	Rob
	Dumouchel
	City of Homer

	Jayme
	Perkins
	Bristol Bay Engineering Services

	Katherine
	Wood
	HDR

	Aziz
	Atallah
	HDR

	Kyle
	Petersen
	Bristol Engineering

	Gavin
	Dixo
	Cumbre Consulting LLC

	Mark
	Hilson
	City of Ketchikan

	Bob
	Diaz
	City of Ketchikan

	Dawn
	Jackson
	Organized Village of Kake

	Catherine
	Sunny
	Native Village of Nightmute

	Annarose
	Agnus
	Native Village of Nightmute

	James
	ALtsik
	Nightmute Traditional Council

	Simeon
	Tulik
	Nightmute Traditional Council

	Bertha
	George
	Nightmute Traditional Council

	Clement
	George
	Nightmute Traditional Council

	Karen
	Bell
	City Of Hooper Bay

	Beth
	Nordlund
	Anchorage Park Foundation

	Gracelyn
	Johnson
	Yupiit of Andreafski

	Gracelyn
	Johnson
	Yupiit of Andreafski

	Jackie
	Wilde
	City of Whittier

	Paul
	Khera
	Alaska DOT&PF

	Chris
	Elder
	GSA

	Samantha
	Correia
	Kodiak Area Native Association

	Nichole
	Pruitt
	Kodiak Area Native Association

	Sydney
	Scout
	Alaska Public Interest Research Group

	Teresa
	Floberg
	Denali Borough

	Gavin
	Dixon
	Cumbre Consulting LLC

	David
	Park
	U.S. General Services Administration

	Mindy
	O'Neall
	Cold Climate Housing Research Center

	Kyla
	Pomrenke
	Alaska Department of Labor - AWIB

	Carrie
	Belden
	MOA - Transportation Inspection

	Donna
	Bach
	Bureau of Land Management

	Amanda
	Beaujean
	Municipality of Anchorage

	Chuck
	Heath
	Hawk Consultants

	Jamie
	Acton
	Municipality of Anchorage

	Forest
	Shreeve
	Denali Borough

	Evan
	Denty
	ASRC-Energy Services

	Jim
	Amundsen
	ANTHC

	Ingemar
	Mathiasson
	Northwest Arctic Borough

	Danny
	Wallace
	City of North Pole, Alaska

	Erin
	Stephens
	Northwest Arctic Borough

	Marian
	King
	Native Village of Tyonek

	Tina
	Verheyen
	Municipality of Anchorage, Anchorage Police Department

	Daniel
	Mckenna-Foster
	Municipality of Anchorage

	Glennora
	Dushkin
	Aleutians East Borough

	Chris
	Elder
	GSA

	Portia
	Erickson
	MOA

	Nikkia
	Henderson
	General Services Administration

	Taylor
	Horne
	HDR Alaska, Inc.

	Judy
	Chapman
	DOT&PF (State of Alaska)

	Josephine
	Thorp
	North Slope Borough

	Kristine
	Bunnell
	Municipality of Anchorage

	Melinda
	Gant
	Anchorage Community Development Authority

	Jeff
	Steeprow
	Department of Labor and Workforce Development

	Megan
	Green
	Native Village of Chenega

	David
	Walberg
	Umoja Co-working and Incubator

	Rebecca
	Rein
	City of Houston, Alaska

	Jeff
	Raun
	EXP Energy Services, Inc.

	Cheyenne
	Heindel
	Matanuska-Susitna Borough

	Emily
	Dodge
	DeerStone Consulting

	Shaina
	Kilcoyne
	Municipality of Anchorage

	Rose
	Tennyson
	Ekuk Village Council

	Katie
	Sechrist
	Alaska Department of Fish and Game

	Steve
	Cleary
	Alaska Trails

	Rhonda
	Pitka
	Beaver Village Council

	Holly
	Al Abboodi
	Ekuk Village Council

	Aurah
	Landau
	HDR

	John
	Weddleton
	Citizen of Anchorage

	Cheryl
	Cox Williams
	Shiloh Community Housing Inc.

	Alexander
	Bonelli
	Resource Dat Inc

	Morgan
	Barry
	Ketchikan Gateway Borough

	Tom
	Adams
	Matanuska-Susitna Borough

	Joe
	Shepherd
	North Iron Engineering

	Mike
	Brase
	University of Alaska

	Zia
	Hetrick
	North Iron Engineering

	Tasha
	Jackson
	Resource Data

	Savannah
	Stamates
	Anchorage School District

	Michael
	Daniels
	RurAL CAP

	adison
	spafford
	CRW Engineering LLC.

	Alicia
	Andrew
	Karluk IrA Tribal Council

	Dan
	Breeden
	BBNA

	Valerie
	Heinrichs
	Lake and Peninsula School District

	Sean
	McKnight
	Kawerak, Inc.

	Elstun
	Lauesen
	Council of Athabascan Tribal Governments

	Lori
	Petraglia
	FNB Alaska

	Christa
	Phelps
	State of Alaska

	Lanora
	Paul
	Tanacross Village Council

	Sherilee
	Keopuhiwa
	First National Bank Alaska

	Joshua
	Standing Horse
	NTIA, Tribal Broadband Connectivity Program

	Sandra
	Tall-Lake
	City of Hooper Bay

	Talia
	Jean-Louis
	Aleutians East Borough

	Colleen
	Dushkin
	Association of Alaska Housing Authorities

	Sheila
	Lomboy
	FNBA

	Judith
	Grunau
	Engineering Ministries International (EMI)

	Michael
	Welch
	City of North Pole

	Britta
	Hamre
	Agnew::Beck

	Lindwood
	Parker
	First National Bank Alaska

	Deion
	Noongwook
	Native Village of Savoonga

	Valerie
	Noongwook
	Native Village of Savoonga, ARPA Office Assistant

	Derek
	Akeya
	Native Village of Savoonga

	JASON
	NOONGWOOK
	NATIVE VILLAGE OF SAVOONGA

	Adora
	Noongwook
	Native Village of Savoonga

	BENGAMIN
	PUNGOWIYI
	NATIVE VILLAGE OF SAVOONGA

	Shana
	Noongwook
	Native Village of Savoonga

	Katie
	Reilly
	Alaska Division of Public Health - Physical Activity & Nutrition Unit

	Mark
	Detter
	City of Valdez

	Suzanna
	Caldwell
	Launch Alaska

	Melanie
	Goodwin
	First National Bank Alaska

	Mark
	OConnell
	FNBAlaska

	Mark
	Detter
	City of Valdez

	Leslie
	Jackson
	Spruce Root

	Kevin
	Hamer
	YKD Tribal Broadband Consortium

	Sharon
	Hamer
	Akiak Technology, LLC

	Monica
	Isaac
	Native Village of Tanacross

	Dianne
	King
	Naknek Electric Association, Inc.

	Nanci
	Robart
	Tatitlek Village IRA Council

	Steve
	Stewart
	City of Wasilla

	Brittany
	Woods-Orrison
	AKPIRG & Native Movement

	Stephanie
	Queen
	City of Soldotna

	Lorraine
	Richmond
	City of Saxman

	RAMI
	PAULSEN
	Tatitlek IRA

	Angela
	Totemoff
	The Tatitlek Corporation

	Michael
	O'Hare
	Alaska Housing Finance Corporation

	Matt
	Ellis
	Chugach Alaska Corp.

	Jedediah
	Cox
	Division of Community and Regional Affairs

	Laura
	Schue
	Schue Consulting

	Graham
	D
	AKPIRG

	Raymond
	Weber
	UAA

	Sean
	McKnight
	Kawerak, Inc.

	Marina
	Evans
	Tanana Chiefs Conference

	Marie
	Francis
	Tebughna Foundation

	John
	Slim
	Manokotak Village

	Peter
	Amylon
	Ketchikan Gateway Borough

	Tom
	Panamaroff
	Koniag

	Jennifer
	Adleman
	FEMA

	Josie
	Hickel
	Chugach Alaska Corp.

	Moses
	Owen
	City of Akiak

	Eva
	Dickson
	State of Alaska Dept. Health & Social Services

	Taija
	Revels
	Central Council of Tlingit & Haida Indian Tribes of Alaska

	Laurel
	Katchatag
	Norton Sound Health Corporation

	Monica
	Garcia-Itchoak
	Rasmuson Foundation

	Dennis
	Gray Jr
	City of Hoonah

	Will
	Ware
	Central Council Indian Tribes of Alaska

	Mark
	Detter
	City of Valdez

	Chad
	Steadman
	FNBA

	Kim
	Wood
	Native Village of Paimiut

	Colleen
	Timmer
	Native Village of Paimiut

	Misty
	McNellis
	SOA, DOH, DPH

	Shin
	Suzuki
	First National Bank Alaska

	Michael
	Garrett
	AP&T

	Deilah
	Johnson
	Village of solomon

	Mary
	Kenick
	AFN

	Natalie
	Cale
	Ounalashka Corporation

	Cheryl
	Cox Williams
	Shiloh Community Housing Inc.

	Jake
	Maxwell
	Chenega

	Dawn
	Morse
	Greener Fields

	Marc
	Stover
	Chenega Corporation

	Larissa
	Flynn
	Chefornak Traditional Council

	Theresa
	Panruk
	Chefornak Traditional Council

	Samantha
	Wilson
	City of Craig

	Arline
	Franklin
	Manokotak Village Council

	Mark
	Henspeter
	Chugach Electric Association, Inc.

	Kelsey
	Schober
	The Nature Conservancy - AK

	Gregory
	Mcintyre
	SEARHC

	Andrewski
	Toyukak
	Manokotak Village Council

	Chantae
	Kochuten
	APICDA

	Keith
	Comstock
	Advantage Alaska

	Taylor
	Burgh
	Alaska Resource Education

	DaWayne
	Constantine
	Chignik Lake Village Council

	David
	Lancaster
	Summit Consulting Services, Inc.

	Jocelyn
	Fenton
	Denali Commission

	Olen
	Harris
	North Pacific Rim Housing Authority

	Natalie
	Kovach
	USDA RUS Telecommmunications Program

	Beki
	Toussaint
	Alaska Resource Education

	John
	Weddleton
	Citizen

	Penny
	Gage
	Launch Alaska

	Emma
	Kramer
	Alaskan Grant Writing Services

	Rebecca
	Garrett
	Alaska Energy Authority

	Tim
	Sandstrom
	Alaska Energy Authority

	Sarah
	Saarloos
	Alaska Division of Forestry and Fire Protection

	Tanya
	Iskra
	AKPIRG

	Charlene
	Stephan
	The Port Graham Corporation

	Ella
	Ede
	Alaska Resource Education

	Catherine
	Coon
	DOI- PPA- BIL- Ecosystem Restoration

	Annette
	Caruso
	SAVEC

	Liz
	Johnson
	Nome Community Center

	jerry
	walcott
	city of new stuyahok

	Sally
	Carraher
	Department of Health

	David
	Walberg
	Umoja Co-working and Incubator

	Ashley
	Christensen
	Chugach Alaska Corporation

	Galen
	Pospisil
	Alaska Communications

	Robert
	Pitka
	Nunakauyak Traditional Council

	Patrick
	FitzGerald
	Teamsters Local 959

	Michael
	Garrett
	AP&T

	Lauren
	Kelsey
	State of Alaska Physical Activity & Nutrition

	Roy
	wrazen
	Bush-Tell, inc

	amy
	foster
	native village of unga (Unga Tribal Council)

	Alicia
	Andrew
	Karluk IRA tribal council

	Thomas
	Lochner
	State of Alaska

	Patrick
	Bergt
	Alaska Communications

	Breck
	Craig
	Qilalugag, Inc.

	Bertha
	Prince
	Nuvista

	Dick
	LaFever
	Crossroads Leadership Institute

	Sonia
	Vent
	Raven Moonlight

	Cynthia
	Morrw
	N/a

	Donald
	Galligan
	Fairbanks North Star Borough

	Katie
	Koester
	CBJ

	Jessy
	Post
	Coffman Engineers

	Emily
	Davenport
	Kijik Corporation

	Paul
	Robarge
	Ibew

	Collin
	Pennington
	STG, Inc. - Anchorage, AK

	Liza
	Mack
	Denali Commission

	Shelby
	Clem
	Rural Alaska Community Action Program, Inc.

	Jeff
	Good
	City and Borough of Wrangell

	Eric
	Lacher
	Boys & Girls Clubs - Alaska

	Richard
	Tuluk
	City of Chevak

	Vivian
	Tokar
	Kijik Technical Services

	Lanisha
	Wuitschick
	Grants Pro, LLC.

	Garvin
	Federenko
	Bristol Bay Native Association

	Colette
	Gilmour
	Challenger Learning Center of Alaska

	Laci
	Mattingley
	Grants Pro, LLC

	Christopher
	Schutte
	Kijik Corporation

	Cooper
	Kelley
	Challenger Learning Center of Alaska

	Bradley
	Williams
	Council of Athabascan Tribal Governments

	Miranda
	Lind
	Chignik Lake Village

	JJ
	Harrier
	Alaska Addiction Rehabilitation Services, Inc.

	Selina
	Sam
	Tanana Chiefs Conference

	Jacquie
	Braden
	RurAL CAP

	Steve
	Cleary
	Alaska Trails

	Dianne
	King
	Naknek Electric Association, Inc.

	Olivia
	Pfeifer
	Solstice Alaska Consulting

	Marya
	Halvorsen
	Koniag, Inc.

	Dustin
	Madden
	Alaska Native Tribal Health Consortium - Rural Energy Program

	Dan
	Breeden
	BBNA

	Marna
	Sanford
	Alaska Federation of Natives

	James
	Stevens
	Native Village of Atka

	Carl
	Jennings
	City of Kotzebue

	Mark
	Ayers
	Alaska Communications

	CaSandera
	Johnson
	Bristol Bay Native Association

	Judith
	Williams
	Beaver Village Council

	Shawna
	Hildebrand
	Tanana Chiefs Conference

	Sean
	Skaling
	Chugach Electric Association, Inc.

	Jon
	Erickson
	City and Borough of Yakutat

	Mary
	Swain
	Bristol Bay Borough

	Robert
	Chambers
	USDA RD

	Sandy
	Knechtel
	Alaska Communications

	Heather
	Cavanaugh
	Alaska Communications

	Francis
	LaChapelle
	MTA

	Christine
	O'Connor
	Alaska Telecom Association

	Anna
	Guthrie
	City of Klawock

	Thelma
	Nicholia
	City of Hughes

	Robbie
	Wuitschick
	Grants Pro, LLC

	Anna
	Senecal
	US Fish and Wildlife Service

	Shelley
	Rowton
	Anchorage Assembly

	Joan
	Herrmann
	Alaska Project Solutions, Inc.

	Lynn
	Kenealy
	State of Alaska: DCRA

	Tom
	Atkinson
	City of Kotzebue

	Frances
	Leach
	Capitol Compass

	Mark
	Calkins
	Indian Health Service

	Sherry
	Aitken
	Central Council Tlingit & Haida Indian Tribes of Alaska

	Nathan
	Soboleff
	Tlingit & Haida

	Alisha
	Welch
	Central Council of Tlingit and Haida Indian Tribes of Alaska

	Tracy
	Robillard
	USDA NRCS

	charlie
	nelson
	Maniilaq Association

	Sioux-z
	Marshall
	Jordan Marshall Alaska LLC

	Sean
	glasheen
	Nuvista light and power

	Feather
	Neeley
	Southcentral Foundation

	Anthony
	Cravalho
	Maniilaq Association

	Pradyumna
	Prabhudev
	Ketchikan Indian Community

	Jordan
	Marshall
	Gov’t Affairs

	Marna
	Sanford
	Alaska Federation of Natives

	Peter
	Amylon
	Ketchikan Gateway Borough

	Griffin
	Plush
	Alaska Municipal League

	Gregory
	Mcintyre
	SEARHC

	Maegan
	Bosak
	Southeast Alaska Regional Health Consortium

	Bertha
	Prince
	Nuvista Light & Electric Cooperative



The Zoom Public Notice and Hearing occurred via teleconference on Monday September 12th, 2022. 

The following were in attendance at the teleconference via Zoom: 

	First Name
	Last Name
	Organization Name

	Melodie 
	Fair
	Chugachmiut

	Harriet
	Brouillette
	Chilkoot Indian Association

	Ashley 
	Christiansen
	Chugach

	Jami
	Fenn
	Qutekcak Native Tribe

	Rhonda
	Pitka
	Beaver Tribe

	Griffin
	Plush
	Alaska Municipal League

	Tashina 
	Duttle
	DeerStone Consulting, LLC



A combined list of in-person and teleconference comments and questions are below: 

1.  (Audience Member) I work for an electric cooperative, is there a way that I can apply on a Tribe’s behalf, with their permission? (Answer from Moderator) The Tribe must submit their own application in FedConnect. The Tribe could subaward the grant to the utility, but that would result in higher cost share. You can work with the Tribe to identify potential projects. 
2. (Audience Member) I’m the manager for a rural/Tribal power plant, how do I help my village apply? (Answer from Moderator) The Tribe will need to directly apply through FedConnect. You could work with the Tribe to identify potential projects, which doesn’t need to be done pre-application. You can let the Tribe know about the application, where to find the template application components, and have them reach out to Alaska Municipal League of AFN for assistance with the application process. 
3. (Audience Member) If two tribes are working with the same utility, do they work together on a co-application? (Answer from Moderator) No, each Tribe received a different formula derived grant. Each tribe will need to apply separately in FedConnect. However, they can work on selecting projects with the utility post-award. 
4. (Audience Member) Could this grant be used to reduce fuel usage, replace community owned equipment that was using a lot of fuel? (Answer from Moderator) If you’re talking about merely replacing any equipment to reduce fuel usage in the community, the answer is no. The project must tie to electric power grid resilience. 
5. (Audience Member) Could we use the funds to address backhaul of waste batteries from the power plant? (Answer from Moderator) No, this does not tie to grid resilience. 
6. (Audience Member) Do you know how much each Tribe’s grant will be? How do they decide? (Answer from Moderator) DOE used a formula, details on that formula can be found on the Grid Resilience landing page. A comprehensive list of all of the formula grants for round one can be found on their website. Much of rural Alaska was allocated around $60-85k. 
7. (Audience Member) Do you have the application templates? How can we access them? (Answer from Moderator) AML will upload all of the templates to the AML website. You can also reach out and request technical assistance to fill out and submit the application. 
8. (Audience Member) So, tribes can apply each year and save them up to do a bigger project? Is there a deadline to spend the money? (Answer from Moderator) You could save up multiple years, there is a 3-year window once the funding is awarded to carry out the project. However, you could request an extension from the DOE. 
9. (Audience Member) Are Alaska Native Corporations or Village Corporations (ANCSA Corps) eligible to apply for Tribes in their jurisdiction? (Answer from Moderator) While the BIL definition of Tribes includes ANCs and Village Corporations, DOE’s grant NOFO excluded them from being able to apply. We are working on trying to persuade DOE to consider changing this in the future. But as it stands, each Tribe must apply for themselves, and ANCs and Village Corporations cannot apply. 
10. (Audience Member) When will the funds be awarded? (Answer from Moderator) I’m not sure, they have moved the deadline and I’m not sure when they will make awards. We could reach out to DOE and ask. 
11. (Audience Member) Does the 15% match have to be cash up-front? (Answer from Moderator) No, it can be in-kind (like labor) from the Tribe. 


Below is the copy of the flyer that was used to advertise the Public Hearing. 
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program and to get feedback on the proposed Statewide
Tribal Program Template. One will be in-person at the F n R M I.I L A B R A N T
Alaska Infrastructure Grant Symposium on Wed, Sept. 7 and

the other will be via Zoom on Mon, Sept. 12. P R I] B R A M 5

These grants are non-competitive and every Tribe in Alaska may
receive an award every year for five years. Each Tribe could receive
‘around $65,000 per year for five years, for a total of approximately
'$325,000 per Tribe, on average.

There will be application templates for Tribes and Technical
Assistance provided to help Tribes apply. Contact AML if you would
like to receive more information on how to get free grant writing
assistance to apply for this grant!

REGISTER FOR THE ZOOM SESSION:

SEPT. 12, 1:00 PM - 2:00 PM
DENA'INA CONVENTION CENTER

SEPTEMBER 7, 2:00 PM - 3:00 PM tpsIAs02web zoom usimeetingregiser! ZAgRu2gazBuHAL D
‘QDVERpoCFTwraX| 6T0;

DURING THE INFRASTRUCTURE
GRANT SYMPOSIUM

Email membersupport@akml.org
for questions




